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UBND Tquu TRAN TRAU QUY CONG HOA XA HOQI CHU NGHIA VIET NAM
BAN CHI PAO PCGD, XMC Doc lap - Tw do - Hanh phiic

So: %/KH-BCD Trdau Quy, ngay o thang & nim 2024
KE HOACH
Thue hién cong tac pho cap gido duc, x6a mu chir

Thi tran Trau Quy nim 2024

Can ctr Nghj dinh s6 20/2014/ND-CP ngay 24/3/2014 cua Chinh phu vé phd
cdp gido duc, x6a mu chir; Thong tu s6 07/2016/TT-BGDDTT ngay 22/3/2016 cua
Bo Gido duc va Pao tao quy dinh vé diéu kién dam bao va noi dung, quy trinh, thu
tuc kiém tra cong nhéan dat chuén phé) cdp gido duc, x6a mu chir; Ké hoach s
418/KH-SGDDT ngay 07/02/2024 cua S& Gido duc va Pao tao Ha Noi vé cong tac
pho cap gido duc Mam non cho tré 5 tudi, pho cap gido duc tiéu hoc, pho cap giao
duc trung hoc co s& va xéa mu chir nim 2024;

Can clt Ké hoach s6 06/KH-BCD ngay 16/02/2024 cia Ban chi dao phd cap
gido duc, xéa mi chit huyén Gia Lam vé cong tac phd cap gido duc, x6a mu chir
nam 2024; BCP PCGD, XMC thi tran Trau Quy xay dung Ké hoach thuc hién
cong tac Phd cap giao duc, x6a mu chir thi tran Trau Quy nam 2024 nhu sau:

I. MUC DiCH, YEU CAU

1. Nham tiép tuc duy tri va nang cao chat lugng, hiéu qua cong tac PCGD,
XMC trén dia ban thi tran Trau Quy.

2. Diéu tra, ndm ving s6 doi tuong trong d6 tudi quy dinh phai tién hanh
phd cap. T chirc kiém tra dé kip thoi phat hién va thdo g& nhimg kho khan, vudng
mac tai co sé trong viéc trién khai thuc hién cong tac PCGD, XMC.

3. Duy tri va ndng cao cac tiéu chi da dat duoc vé PCGD Mam non cho tré
nam tudi, PCGD Tiéu hoc, PCGD THCS, trén co s& d6 gép phan quan trong vao
viéc nang cao chat lugng cong tac gido duc toan dién d6i voi céc cap hoc trong
toan nganh gido duc trén dia ban thi tran.

I1. PAC PIEM TiNH HINH

1. Thuan lgi:

- Cac nha truong Tiéu hoc trén dia ban da thanh lap t6 chuyén trach vé cong
tac pho cap gido duc.

- Céc dong chi gido vién trong nha truong sau nhiéu nam lam cong tac pho
cap da nim dugc cong viée vé cong tac pho cap.

- Nha truong da trang bi va tham gia day du cac budi tap hudn v& phan mém

cép nhat thong tin vé& cong tac pho cap.




2. Khé khan:

- Trén dia ban thi tran Trau Quy c6 nhiéu phu huynh tir nhiéu dia phuong
khéc dén 1am an, sinh séng. Chinh vi vy cong tac gido duc pho cap ¢ phan nao
gdp nhimg kho khan.

- Dia ban Thi trin rongﬂ c6 duong QLS cao tdc chay qua, thanh phan dan cu
¢6 nhiéu ho tam tra, tam vang, ¢6 ho moi chuyén hoic di lam xa, dong thoi can bd
diéu tra mong, la ngudi noi khac dén nha truong cong tac, chua ndm bt sau dugc
dia ban nén viéc diéu tra con gip nhiéu kho khin.

I1. CAC CHI TIEU CO BAN NAM 2024

1. Pat chuan cong tac x6a mu chir muc do 2.

2. Pat chudn vé cong taic PCGD Mam non cho tré em 5 tudi.

3. Pat chuén vé cong tac PCGD Tiéu hoc mure do 3.

4. Pat chuan vé cong tac PCGD THCS muc d6 3.

IV.MOT SO GIAI PHAP TO CHUC THU'C HIEN

1. Phoi két hop giita cac phong, ban, nganh, doan thé tap trung chi dao cic dia
phuong ddy manh cong tac xa hoi hoa gido duc; ting cuong cong tac phdi két hop
gilra nha truong, gia dinh va xa hdi trong viéc quan ly, gido duc hoc sinh.

2. Tang cudng dau tu xdy dung co sé vat chét, trang thiét bi, d6 dung day
hoc cho céc nha truong; tich cuc xay dung truong dat chuan quéc gia, phat trién
quy md mang ludi trudong 16p. Boi dudng doi ngii gido vién, can bo quan 1y nang
cao chat luong day va hoc.

3. Huy dong tré Mam non ra 16p, tang ty 1& hoc sinh tdt nghiép dung do tudi
& timg cap hoc, nganh hoc. Huy dong t6i da tré 6 tudi du diéu kién vao hoc 16p 1,
gilt viing va nang cao s6 lugng hoc sinh 11 tudi hoc hét I6p 5 va hoan thanh
chuong trinh Tiéu hoc. Giam ty 1€ hoc sinh bo hoc, luu ban ¢ timg cép hoc.

4. Tap trung nang cao chat luong gido duc mam non tré 5 tudi, chét luong
hoc sinh Tiéu hoc va THCS, phén ludng hoc sinh sau khi tét nghiép THCS.

5. To chire tap huén bdi dudng nghiép vu, tap huan vé phin mém PCGD,
XMC cho can bd thi trin, can bo gido vién lam cong tac PCGD, XMC.

6. Tap huan dinh ky dé quan triét tinh than Thong tu sé 07/2016/TT-
BGD&DT ngay 22/3/2016 ciua Bo Gido duc va Pao tao vé cong tac PCGD.

7. Huéng dan céch thice diéu tra tai co s, ghi chép ho so, ky thuat nhap sb
li¢u, béo cdo... cho can bd thi tran, gido vién kiém nhiém dé dam bao cong tac diéu
tra phai cap nhat thuong xuyén, chinh xac.
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8. Tiép tuc tham muu véi Dang iy, UBND thi tran ting cuong cong tac chi
dao, thyc hi¢n cong tdc PCGD Tiéu hoc ctia thi trédn. Phéi hop hidu qua véi céc
ban, nganh, doan thé thuc hién tét cdng tac tuyén truyen, huy dong tré ra [6p ding
do tudi, hoc sinh bo hoc tiép tuc ra 16p hoc tap.

9. Tap trung do6i méi phuong phép giang day, thuc hién t6t Chuong trinh
GDPT 2018 & céac khéi 16p bac tiéu hoc va trung hoc co s&; nang cao chét lugng
giao duc.

10. Phéi hop véi céac Trung tam Gido duc thuong xuyén, Trung tdm hoc tap
cong dong ciing ¢ va xdy dung doi ngi ban chuyén traich XMC, PCGD. Sap xép
cho gido vién di hoc cac 16p tai chuc, cac 16p chuyén dé dé nang cao trinh do
chuyén mon, nghiép vu.

11. Tiép tuc diy manh cong tac quy hoach truong 16p theo hudng Chuan
quéc gia tir 2021 - 2025 va thm nhin 2030, dau tr co s& vét chat truong hoc dap
img yéu cau cho cong tac day va hoc; déi méi phuong phap, ning cao chat lugng
day hoc. Dac biét 1a giam ty 1é hoc sinh yéu va hoc sinh chua hoan thanh chuong
trinh Tiéu hoc dap tmg muc tiéu dé ra.

V. TO CHUC THUC HIEN

1. Phuy trach chung, truc tiép: B/c Nguyén Thi Lé Quyén — Phé Chu tich
UBND, Truong ban chi dao PCGD-XMC Thi tran;

2. Thuong true: D/c D Thi Hai Yén — Hiéu trudng truong THCS TT Trau
Quy, Phé Truong ban chi dao PCGD, XMC Thi tran.

3. Céc truong MN, TH, THCS cong lap trén dia ban: Tham muu thanh lap
t6 cong tac diéu tra va chu dong ké hoach diéu tra phu hop véi diéu kién ctia don
vi va tién do chung thi tran.

4. Phan cong t6 dan phd vé timg truong:

STT Trudng T6 dén phd
1 | THCS TT Trau Quy An Pao, Kién Thanh, Voi Phuc
2 | Tiéu hoc TT Trau Quy Ctru Viét, Pao Nguyén
3 | Tiéu hoc Nong Nghiép No6ng Lam, Vuon Dau
4 | Mam non TT Trau Quy An Lac, Chinh Trung, Binh Minh
5 Méim non Quang Trung Kién Thanh, Thanh Trung




VI. TIEN PQ THUC HIEN

KET QUA;
TT S — THOT GIAN DIEU
e THUC HIEN | CHINH KE
HOACH
I | Thanh lap t6 cong tac tién hanh diéu tra so b | Thang 5
trén cu so dir liéu va ho so quan ly hién co. Nam 2024
" . A A A ~ A N il
2 | Tham gia tap hu{;m b01Adu0rrfg n:ghle:p vu Ye co?g Théng 6,7
tac diéu tra, thong ké, ghi so, cap nhat phan §
3 Nam 2024
mém PCGD.
3 | Tién hanh diéu tra, ra soat tai dia ban; b6 sung | Thang 8
dir licu nam 2024
4 | Vao so ph6 céap, nhap thong tin vao may vi tinh, |  Thang 9
hoan thanh cac loai ho so nam 2024
5 | Hoan thanh cac hd so pho cap, tu kiém tra va| Thang 11
bao cao BCD huyén dé kiém tra, cong nhan niam 2024
6 | BCD huyén kiém tra tham dinh Thang 12
nam 2024

Nei nhan:

VIL. KINH PHi THUC HIEN

- Kinh phi diéu tra, xir ly thong tin, dir liéu trich tir nguon kinh phi cta thi
tran chi cho gigo duc.

- Giao d/c Hiéu truong truong THCS thi tran tham muu dé xuat du tra kinh
phi thue hién diéu tra, xir ly thong tin, dir liéu lién quan dén cong tac phd cap gido
duc./.

- BCH PCGD, XMC huyén/; dé bao cdo P

hién

- Luu: VT.
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PHO CHU TICH THI TRAN

Nguyén Thi Lé Quyén
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