t&r, dam bao gido vién, hoc sinh van c¢é du may tinh khi déng ky bai day va ung
dung CNTT vao giang day.

- T6 chire cac hoat dong ngoai khoa tao san choi bd ich cho can bo, GV |
va HS. T6 chirc hoi thao, hoi thi CNTT cap truong, khai thac ung dung CNTI N

vao d6i méi phuong phép day hoc.

- Khuyén khich, dong vién, khen thuong klp thoi cac tap thé, ca nhan sang -

tao c6 thanh tich xut séc trong tm g dung CNTT.

- Ket hgp Ung dung cong nghe thong tin, xay dung truong hoc dién tu vo1

viéc trién khai 4p dung céc quy trinh cta hé théng quan ly chat luong theo tiéu
chuan ISO 9001-2015. Néang cao hiéu qua, vai tr0 cua Ung dung cong nghé

thong tin trong viéc xay dung cac quy trmh gbp phan day manh chit luong day
va hoc cia nha truong

- Chi dao xay dung ké hoach day hoc truc tuyen ( dong bo va khong dong

bd), sdn sang trién khai day hoc truc truyén trong truong hop xay ra dich benh-

hoéc thién tai, hoc sinh phai ngh1 hoc kéo dai.
- Tiép tuc chi dao trién Khai viéc thu hoc phi qua cac phvan mém tai chinh.
2.2. Vé gido vién: |

- 100% GV theo d01 trao doi cong tac chuyen mon qua hom thu dién tu
cua ca nhan gido vién va cua To Dong ch1 Pao Thé Hung phu trach chung vé
Tin hoc trong nha truong . :

- Tham gia céc buodi tap huén néng cao cho GV vé cach s dung may
Projeto, bang tuong tac thong minh va bd tra 101 tric nghiém, cach soan gido an
dién tir, cac phan mém day hoc.

- Pong chi Pham B4 Quan nghlen clru, pho bién cac phan mém giang day
cho can bo giao vién trong nha truong, Mot so phan mém hd trg day hoc nhu:
phan mém soan cong thirc héa hoc, bleu thie todn hoc: Mathtype; phéan mém
convert video: format factory; phan mém thiét ké bai giang e-learning: Ispring
Suite; phan mém v& so do tu duy Imlndmap, phdn mém tao trinh chleu anh:
Proshow producer

- Phat dong trong doan vién ‘thanh nién, doan vién cong doan, doi ngu can
bo gido vién giup do cac dong chi 16n tudi hoc va st dung céc phan mém vao
giang day. Soan gigo an dién tir va thuc hién co hiéu qua trong giang day.

- Tich cuc, chu dong di hoc hoi cac don vi ban vé viéc tmg dung CNTT
trong giang day. Lap cay thu muc vé bai soan gi4o an dién tir gitp gido vién
truy cap tai thong tin 'vao bai giang dién tir cua ca nhan. Lap email chung chtura
kho tai liéu ngoai cua nha truong dé gido vién tién truy cap khi can. Quan ly
phong may: Pong chi- Pao Thé Hung, Nguyen Thi Tham :

3. Giai phap cu thé trong giang day- hoc tap

- Trién khai v1ec xdy dung bai giang dién tir cho cac mon hoc (Cac nhom

trao ddi, thiét ké mot s6 ba1 giang mau). Khuyen khich GV tham khao cdc bai glang -



dién tr cta dong nghi€p trong cong tac day hoc; phat huy tinh tich cuc tu hoc, tu
tim thong tin cta ngudi hoc, gitip nguoi hoc ¢6 thé hoc & moi noi, moi ltc.

- Xdy dung hé théng bai soan gido an dién t, bai giang dién tu dung
chung (bai soan c6 chat lugng). Thuc hién trao déi kién thire vé day chuyén dé
cac bo mon thong qua viéc timg dung cong ngh¢ thong tin vao giang day.

4. Giai phap xa hoi hoa

Phéi hop hdi phu huynh vén dong cac doanh nghiép, co quan céc cap,
tranh thu mOQi nguodn luc, ki thuat cho don vi cho nganh GD&DT nham tao moi
diéu kién day manh CNTT dat hiéu qua cao .

Tham muu véi cép uy Dang, chinh quyén dia phuong hoan thanh viéc xay
dung truong hoc dién tur.

5. Giai phap vé kiém tra va tu kiém tra

Ban giam hi¢u tang cuong cong tac kiém tra viéc thuc hién ké hoach, dac
biét coi trong kiém tra thuc hién cong tac tu hoc boi dudng vé CNTT.

+ Trong ndm thyc hién céng tac kiém tra viéc ing dung cong nghé thong
tin 2 lan vao thang 12/2020; 04/2021.

s Kiém tra viéc ing dung cac phan mém trong viéc quan ly phd cap, quan
ly diém va quan ly tai chinh.
IV. TO CHUC THU'C HIEN

1. Nha truong thanh lap Ban chi dao thuc hién ké hoach tmg dung céng
nghé thdng tin trong giang day nam hoc 2020- 2021.

2. T6 chie cac khoa bdi dudng, tdp huan, hoi thao vé ung dung CNTT
trong GD&DT, tiép tuc trién khai mé hinh truong hoc dién tir. Dua cong tac tng
dung CNTT thanh tiéu chi danh gia thi dua cén bd quén ly trong truong. Trién
khai phan mém ENETVIET dén 100% phu huynh hoc sinh theo chi dao cia
SGD&DT Ha Noi, Phong GD&DPT Gia Lam.,

o Té chirc huéng dan GV hoc tap phuong phap soan gido an dién ti, cac
phén mém trong gidng day, mdi gido vién day it nhat 80% bai giang dién tir / s6
tiét clia nadm hoc; dé ra bién phap diy manh ung dung CNTT dat hiéu qua cao
trong nha truong.

4. Xay dung ké hoach dé& nghi du tu thém trang thiét bj theo mé6 hinh
trudng hoc dién tir cho 4 16p tang trong nam hoc 2020- 2021.
5. Xay dung luc lugng nong cbt ung dung CNTT trong day hoc ctia nha truong.

6. Phat dong siu rong dén tung can b GV, hoc sinh ing dung CNTT vao
cdng tac quan 171', day—’ hoc, k’huyén khich gido vién, cén bd quéan ly st dung va
phat huy triét dé hé thong thiét bi dién tr phuc vu quan ly va giang day.

7. Nha truong thuém’g xuyén kiém tra mang luéi két ndi Internet cho doi
ngli gido vién truy cap va lay thong tin img dung cho cong tac giang day.




