UBND HUYEN GIA LAM CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG TH LE NGOC HAN Poc 1ap - Ty do - Hanh phic
S6 02/KH-THLNH Ninh Hiép, ngay 10 thdng 9 ndm 2019
KE HOACH

Van hanh, khai thac m6 hinh “trwong hoc dién ti”
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Cin cir ké hoach s6 120/KH-UBND ngay 29/03/2019 cia UBND huyén Gia
Lam vé viéc trién khai Mo hinh trudong hoc dién tir” nam 2019;

Can cr Hudng dan s6 245/GD&DT ngay 9 thang 9 niam 2019 cua Phong
Giao duc va Pao tao huyén Gia Lam vé viéc Hudng dan thuc hién nhiém vy nim
hoc 2019-2020.

Trudong Tiéu hoc Lé Ngoc Han xay dung K& hoach Van hanh, khai thac mé
hinh “Truong hoc dién tu” ndm 2019 nhu sau:

A.NHIEM VU TRONG TAM

1. Khai thac cac thiét bi CNTT duoc trang bi mot cach hidu qué cua truong
thi diém mo hinh “trudng hoc dién tir”.

2. Hoan thién va khai thac hiéu qua cong théng tin dién tu.

3. Van hanh md hinh va diéu chinh nhimng t6n tai cia mo6 hinh “trudng hoc
dién t&” tai nha trudng ndm hoc 2019 - 2020; van hanh mé hinh da duoc diéu
chinh.

4. Thuc hién danh gia hiéu qua mo hinh; dam bao phat huy hi€u qué (mg
dung cong nghé thong tin trong cong tac quan ly, diéu hanh, nang cao chat luong
giang day va hoc tap trong nha truong.

5. Banh gia viéc thuc hién Khai thac céng TTDT, camera, hé théng thiét bi
CNTT phong hoc thong thuong va phong hoc chirc nang.

B. CONG TAC TRIEN KHAI

I. Cac didu kién co s& vat chat cin thiét ddm bio van hanh mé hinh
“Truong hoc dién t”.

1. May tinh:

- Pam bao 100% may tinh (phuc vu cac hoat dong quan ly, giang dz_iy va
hoc tap) hoat dong binh thuong

- Cap nhat dir liéu day du cac phin mém cua nganh theo dung tiéu chi cta
md hinh “truong hoc dién tir’, co s6 nhat ky ghi lai nhitng vudng méc trong qué
trinh str dung - c6 thé chup lai 16i cua phan mém.
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- Céc mdy tinh ctia bd phin BGH, K& toan, vin phong, méy tinh diéu hanh
mang cac mang LAN cuc b (May chii) «du’oc cai. dat cac phan mém bao mét hoac
phan mém diét vi rit.

2. Thiét bi CNTT khac:

- May chiéu, prorector, bang twong tac, thiét bi azx thanh, thiét bi w1ﬁ
dam bao hoat dong binh thudng phuc vu t5t cho cong tac giang day va quan 1y

- Hé théng duong truyén Intemst on dinh va c¢6 phuong an du phong khi
x4y ra su ¢, cac tram phat wifi dam bae phu song toan truong tdi thiéu dap tmg
nhu céu cta can bd, gido vién, nhan vién két ndi khong day trong quan ly, giang day.

- Camera hoat dong 5n dinh phuc vu quan ly trong nha truong.

II. To chirc khai thac hiéu qua thiét bi CNTT & cac phong
(phu luc I)
1. Ung dung CNTT trong quéan ly, giang day va hoc tip
1. Phin mém phuc vu cong tac quan ly, diéu hanh
a) Yéu cau chung : s
- 100% van ban didu hanh, ké hoach, béo céo, thang bdo, gidy moi, cong
véan duoc gui qua mang

- Pam bao sir dung hiéu qua cic phan mém phuc vu cdng tic quén ly, didu hanh:
Phan mém Quan ly tai chinh ké toan; Guan Iy tai san cong; Quan 1y nhan su; Phd
cép giao duc; EMIS; Quan ly hoc sinh; Netop School, phﬁn mém quan ly ban tra,
Phan mém Violet 1.9

b) Yéu cau doi véi tirng phin mém

- Phan mém Quan 1y tai chinh - ké toan: Cép nhat ddy du kip thoi cac chimg
tir, chiét xuétduoc cac béo cao phuc vu coéng tic quan ly theo mau cta By, S¢ va
phong Tai Chinh

- Phin mém Quan ly tai san cng: Cép nhat ddy du, kip thoi toan bd tai san
ctia don vi bao gOm tai san phat sinh méi va c6 bién dong vé thay thé stra chifa, theo
dai tinh kh4u hao tai san, chiét xuat duge cac bdo cdo phuc vu cong thc quén ly

- Phan mém quan ly nhan su (PM1S): Cap nhat, theo d&i danh sich cén bo,
gi4o vién, nhan su trong bién ché, thiét 1ap duoc cac biéu miu béo cdo, théng ké vé
danh sach gido vién, bang luong, bién dong cua gido vién

- Phan mém Netop School: Tét ca cac may tinh phong tin hoc, ngoai ngir
dugc cai dit phan mém Netop School phuc vu viéc theo ddi, quan li chia sé dir liéu
gifra cac may



_ Phin mém Quén ly hoc sinh: Cap nhét, theo ddi danh sach hoc sinh
- Phin mém Phé cap gido duc: Thuc hién theo HD ctia PGD
- Phan mém EMIS: Thuc hién theo HD cia PGD

c) Phin mém phuc vu cong tac gidng day va hoc tap

- Pam bao trién khai, st dung hiéu qua céc phén mém chuyén nganh phuc
vu cdng tac giang day, hoc tap: Powerpoint, Violet 1.9

- B& sung va khai thic phan mém cai dit trén bang tuong tac thong minh
day cdc moén, TA; Toan, TV, TNXH,..

- 100% CB, GV nha truorng sur dung phén mém, hoc liéu dién twr dung
chung, khai thac co s& kho dit liéu dién tir cua truong, ctia nganh hd trg d6i mai
phuong phap

- Sin sang tlep nhén va trién khai c6 hiéu qua céc phan mém méi theo yéu
cAu ctia Thanh phd va ctia huyen Gia Lam

d) T6 chire cac chuyén dé

- Hang théng t chirc cac chuyén dé khai thac, van hanh trang thiét bi CNTT,
kho hoc liéu.... trong cac phong hoc va td chac rat kinh nghiém sau cac budi
chuyén dé

- Trién khai chuyén dé khai thac phén mém, cai dit trén bang tuong tac
théng minh; st dung kho hoc liéu trén cdng thong tin dién tir (TTDT)

- Chuyen dé sinh hoat chuyén mén c6 img dung CNTT, web truong hoc két nbi

2.Cong thong tin dién ti

2.1. Phéan chung

Duy tri anh dai dién cua truong va thong tin lién bo, ngudi dai dign, nguoi
phat ngon dé cap nhat trén giao dién chung ctia Cong TTDT.

- Thong tin chung gidi thi¢u vé truong:

+ Bai viét giéi thiéu chung nha truong: So lugc ve qua trinh hinh thanh va
phat trién ctia nha trudong, Ban giam hiéu, cac thanh tich ndi bat qua cac nam hoc ..
Cap nhat thong tin ngay khi ¢6 su diéu chinh.

+ S0 d6 co cAu td chirc: Gi6i thiéu céac thanh vién trong Ban giam hiu (7¢ér.,
tuéi, chire v, s6 dién thoai va email lién hé, anh dai dién, ...). Cap nhat thong tin
ngay khi co su diéu chinh.

+ Danh ba dién thoai: Danh ba dién thoai, dia chi Email cua toan thé gido
vién trong trrong. Cép nhét thong tin ngay khi c6 su diéu chinh.

+ Lich cong tac tudn ciia nha trudng cap nhat thuong xuyén vao sang thu 2
hang tuan: 1tudn/lan.

+ Thoi khoa biéu nha trudong ding tai va duy tri trong nam hoc, néu cé thay
d6i phai cap nhit ngay.

+ Niém yét cac ndi dung lién quan t6i viéc thuc ba cong khai cham nhat 15/9
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hang nam.
+ Dang tai bao cao thon;5 ke Tong hop bao cao thon0 ké két qua hoc tap cua
hoc sinh theo cac ndm hoc.
2.2. Tin tire - sw Ki€n
a) Chuyen mon: Céc tin, bai lién quan tGi hoat dong chuyén moén giang day
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clia trudng; téi thidu 02 tin/thang. ,

b) Poan thé: Cac tin, bai lién quan {6i hoat d@rig doan thé cua giao vién, hoc
sinh trong truong: toi thiéu 01 tin/thang.

c) Hoaf dong cua truong: Céc tin, bai lién quan téi hoat dong xa hoi, vin
ngh¢ chao mimg cac ngay 1€ 1¢n: t6i thiéu 2 tin/thang.

d) Cac tin tuc khac: C4c tin, bai lidn quan t6i cac hoat dong khac: téi thiéu
02 tin/1 thang.

e) Cac thong bao, luu y ahéc nhé: Nehi hoc, thoi tiét, trang phuc,...: dang tai
kip thoi khi c6 bién dong vé thoi tiét, didu kién nha trudng.

* Chty: Anh trong phan tin bai dua 1én Web véi kich thude 500 pixels.

2.3.Tai nguyén

- Ding tai trén Cong TTDT duéi dang bai viét, tép dinh kém, video clip...

- Quy dinh céc bai giang dién tt, Elearning (phai st dung phan mém tao bai
giang chay dugc trén HTML 5):

+ C6 day du cac khéi 16p va cac phan mon.

+ Cdc bai giang dién tir chuyén dé cép truong, Quan; thi GVG cép truomg,
Quan, TP, Québc gla dugc cép nhat 1én kno dir liéu.

+ Quy dinh vé cach ghi tén bai glang dién tit, E -learning, gido 4n: ghi rd Tén bai

- Tu liu: Sach, bdo, phim, anh, t6i thiéu 3 tu lidu/thang (Anh dua 1én phai

co chu thich).

- Pé kiém tra - 6n tap: Cép nhat theo thang & cac bd mén Toan - Tiéng Viét,
cac bd mon khac theo hoc ki.

2.4 . Van ban

- Van ban phap quy, vin ban quy dinh nganh (tdp hop vin ban phap qguy
cua nganh chia thanh cdc muc quy dinh, quy ché, nghi dznh ..): cAp nhat diy du
khi c6 cac thong tu, cac vin ban ctia nganh.

- Hé thong van ban cta nha truong cap nhét 1én trang Web phai dugc doi
sang dinh dang PDF (Hiéu truong ky dong dau).

2.5 . Khai thac trang Web:

T chirc tp hudn, huéng dan khai thac trang Web t6i CBGVNYV, hoc sinh
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va phu huynh hoc sinh (chu trong khai thac muc: Tai nguyén, Phu huynh tra ctru,
Enetviet, goc HS...)

I V. Moi truwong chinh sach:

1. Hé thong vin ban quan Iy hé thong CNTT:

- Quan ly hoan toan trén Internet, nguoi st dung co thé cap nhat dit liéu bat
ctr thoi diém nao.

Tao 01 tai khoan Email tir google quén 1y va thdng nhét chung tén nhu
sau: hosothlengochan@gmail.com.

2. Cac diéu kién dam bao:

- Duy tri céc chinh sach d6i v6i nguoi tham gia cong tac tmg dung CNTT.

- C6 ché db khen thudng ddi véi cac ca nhan c6 dong gbp véi viée ing dung
CNTT trong nha truong.

- Phén cong, phan nhiém vu rd rang ding nguoi, ding viéc tranh nhiing sai
sot do thiéu hiéu biét dam bao dat hiéu qua cao khi van hanh mé hinh “trudng hoc
dién ta”.

V. Kiém tra danh gia

1. Kiém tra, kiém soat

-Thudng xuyén kiém tra danh gia két qua viéc thuc hién Mo hinh
Trudng hoc dién tir, bao cdo vé PGD.
- X4y dung co ché danh gia gin két qua img dung CNTT véi thi dua
khen thudng ky luat.
- B4o c4o PGD nhiing tdn tai phat sinh va giai phap khic phuc.
2. Panh gia mo6 hinh '

. Cian ctr theo tiéu chi chAm diém béo céo két qua thyuc hién, dé xudt cong
nhan dat chun Truong hoc dién tir nam 2019.

Trén day la K& hoach van hanh, khai thac mé hinh “Trudng hoc dién ti” cia
Truong Tiéu hoc Lé Ngoc Han nam hoc 2019-2020. Yéu cau céc can bd, gido vién,
nhan vién nghiém tdc trién khai thuc hién./
Noi nhén:

- UBND Huyén: dé bao céo
- Phong GD&DT: dé bao co

- CB-GV-NV: dé thuc hién
- Luvu: VT
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