PHONG GD&DT HUYEN GIA LAM CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG MN. HOA PHUQNG Poc lap — t do — hanh phuc
S6 26 |KH-MNHP Cé Bi,ngay 3 thang 6 ndm 2023
~ KE HOACH
CHI PAO CONG TAC CHAM SOC GIAO DUC
He 2023

Can cir Ké hoach sé 149/KH-UBND ngay 19/5/2023 vé ké hoach t6 chirc cdc hoat
dong he huyén Gia Lam nam 2023

Can cir Ké hoach 7s0”’ 22 |KH-MNHP ngay 2/ 6/2023 ciia Truong mam non Hoa
Phwrong vé cOng tac to chirc hoat dong he nam 2023.

Can cit vao diéu kién thuc té ciia nha truong, truong MN Hoa Phurong xdy dung Ké
hoach chi dao cdng tac CSGD he nam 2023 cu thé nhu sau:

|. PAC PIEM TINH HINH
1. Quy mo.
- Tong s6 CBGV dang ky tham gia hoat dong hé: 20 d/c;

- Tong sé hoc sinh dang ky tham gia hoc hé: 153 chau.Trong d6 tré Mau
giao:107chau, tré nha tré 46 chau. 100% tré dang ky ban tru tai truong.
- Tong s6 16p bién ché trong hé theo sé chau dang ky: 6 nhdm /16p; Trong d6: MG
Lén: 2 16p; MG Nh 1 16p; MG Bé 1 16p; Nha tré 2 16p;
- 100% cac nhom/16p thuc hién CSGD tré theo chuong trinh gido dyc he, tép trung
cac hoat dong 6n luyén, cung co kién thurc cho tré tung do tuoi.
2. Co s& vt chat

- Nha truong dam bao phong hoc du diéu kién, rong réi, thoang mat, co khu vé sinh
khép kin dau tu day di d6 dung, trang thiét bi can thiét, dam bao yéu cau cho viéc
CSGD tre.

- Truong c6 day da phong hoc chirc nang, phong tmg dung phwong phap GD
Montessori, Steam duoc trang bi do dung can thiét dam bao phuc vu nhu cau hoat dong
cua tré.

II. CONG TAC TRONG TAM

a. Dam bdo an toan cho tré

- Thuc hién tot cong tac quan 1y hoc sinh, dam bdo an toan vé thé chéat, tinh than cho
tré & moi lac moi noi.

- Thuyc hién tét cac quy dinh vé trudng hoc an toan, phong chéng TNTT cho tré:

+ Thudng xuyén kiém tra chit ché viéc thuc hién cac quy dinh vé phong chdng



TNTT trong truong mam non nhu: Kiém tra cac phong hoc, dd dung, trang thiét bi nhu
duong day, o dién, thang chan clra ra vao ...co thé gay tai nan cho tré. Kip thoi phat hién
va khic phuc cac nguy co mat an toan cho tre

+ Chi dao GV tuyét dbi khong tra tré cho nguoi la mat khi khong o su Gy quyén cua
cha me tré va tré em chua du trach nhi€ém va kha nang bao vé tré.

+ Thuyc hién tot cong tac tuyén truyén v6i phu huynh hoc sinh khong nén dé anh/chi
chua du kha nang trong tré mot minh tai nha.

- Bién ché hoc sinh, sap xép phan cong gido vién phuy trach cac nhom l6p dam bao 5O
co/tré theo dung diéu 1é quy dinh. (it nhat 2c¢6/16p).

—’Ph01 hop voi Ban dai dién Hoi CMHS tuyén truyén cong tac quan 1y tré em, thong
nhat phuong phép cham soc gido duc tré khoa hoc, hi¢u qua.

b. Té chirc cdc hoat dpng gido duc

- Tiép tuc duy tri cong tac xay dung méi truong hoc tap 1ay tré 1am trung tim dam bao
xanh, sach, an toan.

- Xay dung ke hoach gido duc va t6 churc thyc hién theo ché do sinh hoat mot ngay phu
hop véi do tu01 va tang cuong cac hoat dong gido duc thé chat, thAm my¥, k¥ nang thyc
hanh cudc sdng.

- Sép xép du it nhat 2 GV/I6p phu hop, dam bao thyc hién theo ndi dung ké hoach
cham soc giao duc trong he theo ké hoach cua nha truong do1 véi tung khoi 16p mot cach
linh hoat, hi¢u qua.

- Thuc hién ké hoach gido duc mét ngay chuong trinh he tir ngay 5/6/2023 cho tat ca
cac lura tuoi theo thoi khoa bicu.

- Xay dyng ké hoach 6On tap, lya chon ndi dung gido duc va t6 chirc cac hoat dong GD
phu hop véi tirng do tudi, phu hop kién thirc k¥ nang cta tré ¢ tung 16p.

- Tang cuong cac hoat dong giao luu van ngh¢, cac tro choi van dong, khuyén khich tré
tham gia cac hoat dong phat trién k¥ niang ty phuc vu, 1ong ghép gido duc tré ky nang
song theo tirmg d06 tudi, to chirc cac trd choi dan gian phu hop véi ting lta tudi cua tré.

- Thuong xuyén kiém tra, chi dao GV thuc hién nghiém thc ké hoach gido duc m@t
ngay, dam bao thyc hién t6t moi ngay 1 tiét day va 1 hoat dong phu hop voi timg d6 tudi
theo phuong cham “Hoc bang choi, chg’i ma hoc”. Duy tri lich kiém tra cong tac soan
giang, dam bao ding thoi gian va yéu cau cua tung hoat dong.

- Chuén bj d6 dung day va hoc day du, dam bao co du d6 dung, dd choi va cac phuong
tién phuc vu theo nhu cau cho tré cac ltra tudi hoc tap va hoat dong mang lai két qua tot.

- Tuyét d6i khong day trude chuong trinh 16p 1 cho tré 5-6 tudi.

- Can cur diéu kién cua nha trudng, nguyén vong cua phy huynh hoc sinh, t6 chtrc hiéu
qua cac 16p hoc ning khiéu cho tré theo timg do tudi.

* Xdy dwng ké hoach va t6 chikc cdc hoat dpng cham séc gido duc.



- Can ctr vao kha nang cua tré, xay dung ké hoach gido duc lay tré lam trung tam, dam
bdo yéu cau va di€u kién cu thé cua tirng nhém 16p.

- Lua chon ndi dung 6n luyén theo chu dé su kién, tdng cuong cac hoat dong vui choi,
to chirc cac hoat dong cho tré vui choi trai nghiém theo nhu cau, hirg thi va nhiing kién
thirc bat nguon tur thyce té cudc song gan giii mang lai hiéu qua cao.

- MAu gido 16n tap trung cing cd, nang cao kién thic vé phat trién nhéan thuc, tang

cuong cac hoat dong 6n luyén nhén biét chir céi, toan, k¥ ning ty phuc vu chuan bj tot
tam thé cho tré vao 16p 1 pho thong.

- Chi dao gido vién chu dong, linh hoat, sang tao trong viéc lya chon ndi dung gido
duc, van dung phuong phap giao duc phu hop, tao co hoi khuyen khich tré tich cuc tham
gia vao cac hoat dong vui choi. Quan tdm rén k¥ ning sdng cho tré, 16ng ghép gido duc
tré¢ k¥ nang tu phuc vu.

- Chuan bi déy du dd dung phuong tién cho cac hoat dong ctia ¢6 va tré, khuyén khich
st dung san pham cua tré.

- Thyc hién nghiém tac ché d6 don, tra tré, ban giao trong qua trinh Chiam soc gido duc.
quan tam dén sy phat trién ca nhan.

- Hoan thién ho so nhém 16p day du, kip thoi, ding tién do, dam bao tot cong tac thong
tin, béo céo.

c. Cong tic boi duing, phdt trién déi ngii.

- Tao diéu kién cho CB, GV- NV tham gia cac 16p bdi dudng chuyén mén, ning cao
trinh d§ chuyén mén nghiép vu.

- Xay dung ké hoach va t6 chirc boi dudng cho doi ngll can bo quan ly, giao vién,
nhan vién vé Chinh tri, chuyén mon nghiép vu, chuyén dé giao duc, phuong phap gido
duc tién tién, kha ning tin hoc...theo nhu cau.

- Phan cong gido vién tham gia tip huan day du (theo ké hoach ctia Phong GD&PT
huyén Gia Lam)

- Béi dudng cho 100% gido vién, nhan vién vé kién thuc va noi dung cac chuyén dé
theo ké hoach cia Phong GD&DT.

I11. TO CHUC THU'C HIEN
1. CBQL phu trach cong tac cham soc giao duc.

- Tham gia Ban chi dao Hé va xay dung ké hoach hoat dong Hé cua nha trudng.

- Phoi hop phén cong giao vién phy trach 16p, bién ché s6 co/tré linh hoat, phu hop
dam bao it nhat moéi 16p 2 ¢6 thuc hién hoat dong He dam bao tuyét doéi an toan cho hoc
sinh.

- Chi dao giao vién xay dung ké hoach, to churc cac hoat dong hudéng dan tré 6n luyén
trong he, linh hoat, hiéu qua.



- Kiém tra cong tac soan giang, td chic hoat dong giao duc, trién khai thuc hién
chuong trinh giao duc he tai cac 16p. Kiém tra giam sat viéc ghi chép cac loai s6 sach,
dac biét 1a s6 nhat ky nhém 16p va So theo doi tré.

- Tao diéu kién, khuyén khich d6i ngii gido vién phat huy kha ning sang tao trong viéc
thuc hién chuong trinh, van dung khoa hoc k¥ thuat, tng dung CNTT vao cong tac
CSGD nham mang lai hi¢u qua cao.

- Phéi hop phan c6ng gi4o vién phdi hop voi dia phuong trong viée quan 1y tré tai dia
phuong.

2. T6 truomg chuyén mén cac khoi/lép - Gido vién.

- Can cr vao ké hoach hoat dong He ctia nha truong, xay dung ké hoach hoat dong
cham soc gido duc tré tai 16p cho phu hop. Thuc hién soan bai, chuan bi d6 dung cho cac
hoat dong day du.

- Thuc hién t6t ché d6 chiam séc va gido duc tré dé dam bao 100% tré dugc an toan
moi lic, moi noi.

- Pé xuat ndi dung boi dudng chuyén mon phat trién chét luong doi ngil.

- Ra S04t co s& vat chat ciia nhom 16p, bd phan minh phu trach dé c6 ké hoach tham
muu bd sung d6 dung, d6 choi cho nam hoc mai.

- Tham gia tap huén, phat huy tinh than tu hoc tap, boi dudng nang cao trinh d¢ chuyén
mon, nghi€p vu cho ban than.

- Tang cuong phdi hop voi phy huynh va gia dinh tré, ndm bat nhiig thay do6i dic biét
cua tré, tur do kip thot ho trg, phoi hop véi phu huynh trong cac hoat dong cham séc gido
duc.

- Tuyén truyén, két hop v6i phu huynh phat huy kha ning t tin, sng tao cho tré. Phéi
hop vo61 phu huynh trong viéc ho trg thuc hién cac hoat dong cham soc gido duc tré tai
nha hi¢u qua.

Trén day 13 ké hoach chi dao cong tac cham soc gido duc Hé nam 2023 cia truong
mam non Hoa Phuong, dé nghi cac t6/khoi trién khai thuc hién nghiém tic c6 hi¢u qua./.

Phé Hi¢u trudng

Sl

Diing Thj Hong Dwong




THOI KHOA BIEU HE 2023

( Kém theo ké hoach s6 26/KH-MNHP ngay 3/6/2023)

Khoi/lép Thit 2 Thir 3 Thir 4 Thir 5 Thir 6
LON LQCV TAO HINH | VAN BONG TOAN VAN HQC
NHO VAN HOC | TAO HINH TOAN VANDONG | HP AM

NHAC
BE VAN HQOC | VANBPONG | TOAN TAOHINH | HP AM
NHAC
NHA TRE | VAN HOC | VAN BONG | HP NHAN HDP AM HDP TAO
BIET NHAC HINH
BANG PHAN CONG GIAO VIEN PHU TRACH NHOM /LOP
HE 2023
TT | Lop S6 Giao vién phu trach Gi4o vién hd tro Ghicha
tré
1 MG 28 | Dinh Thi Tra Nguyén Thi My Céc d/c
16n Al Nguyén Thi Tuyét Thanh Nguyén Thi TAm g%a?r(\y“en
2 |MG |26 |BuiThiLan Pdng Thi Quyén dam bao
. x DA n nghi luan
16n A2 Nguyén Thi Lé Quyén ohién.
3 MG 25 | Nguyén Thi Thanh Tra Duong Thi Ngat
nhd B2 Dao Thi Phuong Thanh
4 MG Bé | 28 | Pang Thi Huyén Diu Pao Thi Thanh Huyén
C2 Nguyén Thi Tuyén
) Nhatré | 22 | Hoang Thi Lan. Nguyén Quynh Linh.
D1 Nguyén T Hong Hai
6 |Nhatrée |24 | Bui Thi Hong Xinh Nguyén Thi Thu Huong
D2 Nguyén Thi Thay Huong







